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Summary of the Case
The case is about the non-profit Lincoln Medical Center (LMC) affiliated with the multi-hospital health care institution Universal Health Association (UHA). The LMC is situated in downtown Lakeville, and according to the article, the healthcare facility is experiencing a number of problems associated with inner-city health care facilities. Even though LMC is ultimately accountable to the corporate office of the mother organization, it has its own board of directors, fund-raising foundation and administrative workers. The hospital provides a complete range of services such as primary and secondary acute care, perinatal care, emergency services, and specialized tumor therapy services. LMC has experienced substantial economic hardships recently, and there are future expected losses. LMC is currently a part of the universal health hospital system operated by UHA. UHA is an integrated company that is trying to create a real continuum of care within a corporate setting that offers all the needed administrative support services. There are two vital market condition factors that have been highlighted as important to consider in the region where LMC is located. The first factor is the issue concerning the condition of trauma/emergency services system. Following the inception of the regional trauma network in the past decades, approximately half of the involved health care centers have withdrawn, several of them citing noteworthy economic losses from the trauma centers as their main reason for their withdrawal. Almost half a year after LMC opened its trauma center, it opted to withdraw from the network. Its administration projected that, since the big section of non-paying patients, the trauma center would have lost the facility close to $6 million. However, even though LMC is not a certified trauma center, it continues to operate a high-volume emergency room, and it should often treat dire trauma-level patients. 

The second factor highlighted in the case is the insufficiency of enough low-cost obstetrical services in the region. These cheap obstetrical services are majorly provided by the city-operated district health services system. The district runs five health care facilities and contracts with several others for obstetrical services to low-income women, for which they are recompensed by the state Medicaid program. The environment in which LMC operates is a tough one. The diverse sociodemographics of this region are one aspect of this difficulty setting. The overall insufficiency or lack of enough health care for the indigent and the lower median household income are other aspects. Other external factors that increase the financial pressure at LMC include the Recent Medicare cuts, unpaid care, expensive emergency rooms visits, and excess hospital capacity.  LMC together with its competitors survive in such environments and face identical market conditions. On the other hand, these facilities have adopted different plans that have made them gain some competitive advantages in this market. Majorly, LMC faces stiff competition from Community General Hospital, Pacific Specialty Hospital, Lakeville Memorial Hospital, and Holy Cross Medical Center. Internally, LMC supports the community it serves through providing critical services like emergency and obstetric services. Again, they play an integral role in the continuation of community care via their established teaching agendas. LMC provides its own family practice, training about 20 residents annually. Generally, the LMC plan is to create a public-private union where it will continue to serve the predominantly uninsured, low-income community, helped by the state and the city. The hospital hopes to improve its payer mix, a move that can be attained through two plans. One plan is to focus on the generally managed care arena and advance its general contracts with private payers. The second plan would be to use the established foundation that LCM has for these purposes. In addition, LMC's community-active diverse, business-centered board is a component of this agenda. 

SWOT Analysis of Lincoln Medical Center
Hospital is the institution that many people put their confidence in. It is that room that everybody rushes to in times of necessity, in the most awful and even occasionally the best of circumstances. Calamities, deliveries or even to get some slight health issue fixed, persons depend on and rush to the hospitals. Lincoln Medical Center is among those institutions which have been around for several years, helping mankind with the best of its services. Whatsoever the purpose, Lincoln Medical Center has services for each issue (Graban, 2016). Specialties in all departments and the whirl of competent physicians are providing with the very best services to improve one's well-being threats.

Strengths 

Strengths of any business come across and progressively account for the optimistic features of any brand. This is precisely what the case with Lincoln Medical Center is as well. It accounts for several strengths that make it one of the most promising hospitals around the country. The following are the strengths of Lincoln Medical Center:

Situated in a major city – one of the best features of this hospital is it is situated in a major area in America. This guarantees to make it easier for persons to benefit from the services once in this area. This makes it a lot easier to offer services, even during the times of disaster because of the easy accessibility of the hospital (Harmsen et al, 2015).

Highly competent and skilled doctors - the physicians and facilities are what make a hospital good. This is something that is freely available in Lincoln Medical Center. Every distinct employed doctor is very experienced with perfect knowledge which guarantees that you are in good hands and not basically cold-hearted ones. This is what separates this hospital from other hospitals (Brown, 2018).

Remarkable services – quick services in Lincoln Medical Center is another encouraging feature of it. It has a committed emergency section which tends to the most vital cases. Not only that, it even has distinct sections for all the diverse features including renal, cardio and even the gynecology and cancer units (Harmsen et al, 2015).

Weaknesses 

Weaknesses in an institute account for the disadvantage in a brand's works and services. There may not be numerous downsides when it comes to Lincoln Medical Center, but there are several. Some of the weaknesses of Lincoln Medical Center include:

High costs – this is one of the disadvantages that have been around from the start. Even with the world-class services that the hospital provides, it charges a big amount of money which is not at all times affordable by the ordinary people. This is why this clinic is not continually the main choice for the usual people, even with the kind of services that they offer (Goldratt & Cox, 2016).

Lack of it in suburban areas – the hospital is mainly found around the main city and not constructed around the peripheral areas. This is why several patients fail to benefit from the services of the hospital if they are from a distance of the residential area.

Opportunities 
Opportunities categorize as the segments in the market where they can enlarge and spread their name in. It gives explanations for the chief segments where the product can grow and thrive. The opportunities that can be cited for the Lincoln Medical Center include:
Bigger costs of healthcare in western states – even with the increased costs in Lincoln Medical Center, it is a lot lesser than other hospitals in western countries. This is precisely one of the explanations for the rising chances that this hospital has over its equals.

Immature healthcare obtainability – America is still progressing in terms of hospitals and healthcare. This is certainly one of the core reasons which account for optimistic chances for the Lincoln Medical Center. The reduced amount of advanced healthcare service providers around the nation pose as one of the best opportunities for this clinic (Goldratt & Cox, 2016).

Threats 

The threats describe the hindrances along the path of achievement for the brand.  The threats that are anticipated to be experienced by the Lincoln Medical Center include:

New developing hospitals – with the evolving technology and newer medical involvements, some hospitals are sprouting with their services likewise. This is one of the main threats that Lincoln Medical Center might come across in the coming future. New skills are being added and many of the high-end hospitals are including the same into their amenities to be able to effectively assist people with their additional and innovative services (Graban, 2016). This is among those threats that this institution may come across along the way. 

Strategic options Lincoln Medical Center has available in order to meet its goals
The major goals of Lincoln Medical Center are to provide healthcare services to all people. As such, One of its strategic objectives is to increase accommodation for the diverse languages spoken by the patient residents and upsurge workforce cognizance and understanding of diverse faiths and values. In order to address language barriers, Lincoln Medical Center has implemented a Language Assistance Department with competent medical translators. Telephonic services are used for languages not covered by in-person translators and might also be used if the patient is uncomfortable with having a third person in the checkup room (Brown, 2018). These services are offered on a round-the-clock basis. Fundamentally, any patient who needs services is provided a chance to get information through a specialized translator over the phone. In this way, they can access appropriate information in their particular language.  Again, Lincoln Medical Center established several initiatives intended to give asthma patients the most current therapy schedules to cope with their asthma. Lincoln Medical Center similarly takes part in the HHC supported Chronic Disease Collaborative (Peck, Kaplan & Roman, 1966). The focal point is to restructure systems to advance care and medical outcomes for patients with diabetes, heart failure, hopelessness, and pediatric asthma. The Collaborative emphasis is to advance the control of threat features using facts and information systems to back practical care and develop self-management skills. The long term objective is to exploit the length and value of life for persons with chronic diseases. Lincoln Medical Center also supports a number of outreach, education and sustenance courses that inspire appropriate cancer screening, relationships to services, and offers plans that offer emotional and scholastic support through recognized peer group conferences for cancer patients, fighters and family members (Peck, Kaplan & Roman, 1966).
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